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A powerful tool for developing 
workplace culture

Positioning the Trust Index™ statements in the Driver / Impact-
Matrix (strengths & development potential)

Driver / Impact Analysis

The Driver / Impact Analysis shows which 
statements from the employee survey have 
the greatest influence on workplace culture. 
The 60 statements of the Trust Index™ are ex-
amined for their influence on workplace cul-
ture and are categorized in the Driver / Impact 
Matrix as strengths or development potential. 
This gives organizations an individual and in-
formative profile, enabling them to set the 
right priorities for further action. 

Benefits of the Driver / Impact Analysis
Identification of the relative strengths and development potential of the workplace culture

Top 5 strengths and top 5 fields of action at one glance

Identify priorities in the development of workplace culture

Serves as basis for EVP (Emoloyer Value Proposition) development

Targeted planning of measures with the greatest impact
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Trust Index®: Deviation from the Swiss Benchmark 2018-2020

Credibility: Strengths and fields of action
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Fields of Action Strategic strengths

Communication

Keeping up to date

Clear expectations

Direct answers

Easily accessible

Competent work

Hiring suitable employees

Good coordination

Trust without control

A lot of responsibility

Clear goals

Competence
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Most Important 5

Most important fields of action Most important strengths

Out of all dimensions of the Trust IndexTM (credi-
bility, respect, fairness, pride, camaraderie) the 
five most important strengths and development 
areas are evaluated and displayed in the „Most 
Important 5“. 

The „Most Important 5“ clearly indicate the most 
important strengths and fields of action that can 
be influenced by employees and managers. 

0 1 2 3 4 5 6 7 8 9 10

I can ask management any reasonable 
question and get a straight answer.

People here are paid fairly for the work 
they do.

Management involves people in decisi-
ons that affect their jobs or work en-
vironment.

Management does a good job of assig-
ning and coordinating people.

Our customers would rate the service 
we deliver as “excellent.”
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I feel I receive a fair share of the profits 
made by this organisation.

People here are treated fairly regardless 
of their age.

We have special and unique benefits 
here.

I am offered training or development to 
further myself professionally.

People here are treated fairly regardless 
of their race or ethnic origin.

Driver / Impact Analysis
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Conduct Trust 
Index™ survey

Positioning 
the results in 
the Driver / 

Impact-Matrix

Listing of 
the Most 

Important 5 

Ideally: action 
planning with 

the „Action 
Planning 

Workshop“

Analysis of the 
results 
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