
Action Planning 
Workshop

In Brief 
Based on your results from the Trust Index™ this workshop picks up on your relevant fields of actions 
and facilitates the elaboration of concrete measures for developing workplace culture. The workshop 
is adapted to the needs of your organization and results in next steps for implementation.
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Target audience
The workshop can be conducted on all hierarchical levels (executive board to team 
leadership) and builds on a completed Trust Index™ survey.

You will … 
	… assess the current situation and identify room for improvement and areas that need  

to be maintained

	… be able to take advantage of our consultants’ know-how about Best Practices of  
other companies

	… develop quantifiable and effective measures from your Trust Index™

Content

Survey 
employees with 
Trust Index™

Conduct Action Planning Workshop
Implement 
and evaluate 
measures

1

Conducting the  
Trust Index™ survey 

and discussing  
the results

2

Assessing the  
current situation: 

strengths and room 
for development

3

Development  
of a common  

vision of future  
workplace culture

4

Derivation of  
realistic measures 

using the  
OKR-method

5

Optional: record  
implementation of 
measures using the 

Result-to-Action Tool

Budget and Duration
•	 Half-day workshop (3-4 hours) up to and including 12 participants (one consultant): CHF 3‘500.– 

•	 Half-day workshop (3-4 hours) with more than 12 participants (two consultants): CHF 5‘500.–
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