Agile Mindset
Workshop

In Brief

With the Agile Mindset Workshop we support you in implementing an agile way of working by
reflecting the current culture in your organization and creating a new mindset for the agile setup.
Functional organizations are at the forefront of agility, organized by roles and competencies rather
than titles or rank. Companies organize themselves in an agile way to respond more quickly to
dynamic changes in the market.
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You will ...
. learn why an agile mindset is important in today’s working environment
identify cultural and process drivers of the agile mindset and derive appropriate measures
. define success criteria for the application of the agile mindset

Content

A mindset needs the commitment of employees to develop. And since processes and culture
influence each other, the development of an agile mindset considers both the culture and process
perspectives, each consisting of four dimensions. These dimensions are worked on by the participants
during the workshop. The workshop concludes with the development of concrete measures for the
transfer of the mindset into the workplace culture.
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Budget & Duration:
+  Full-day workshop (6-8 hours) up to and including 12 participants (one consultant): CHF 6500
+  Full-day workshop (6-8 hours) with more than 12 participants (two consultants): CHF 8'500

Get in touch Great Place To Work® Switzerland ch_info@greatplacetowork.com
Schiffbaustrasse 7, 8005 Zurich www.greatplacetowork.ch

+41 44 244, 3110
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