
Leadership  
Effectiveness 
Training

In Brief 
Based on the 5 dimensions of the Trust Index™ model this training provides you as a leader with the 
necessary tools to establish a trust-based workplace culture. With this, you will be able to activate 
your leadership competencies and bring about real change in your organization! 
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Target audience
The training is aimed at leaders of different hierarchy levels that wish to use their strengths as 
leaders effectively, who want to reflect on their leadership behavior and generally at curious 
people who want to practice new leadership skills in the context of today‘s challenges.

You will … 
	… learn to create a trust-based workplace culture with your 

own leadership competencies.

	… learn and apply motivational techniques and methods  
of culture development.

	… increase the innovative power and sense of responsibility  
of employees through practical approaches.

Content

(Online) Presence 
Training 2x4h From week 1 From week 3 From week 5 Week 8

Trustbased  
Leadership Online Self-learning 

Module 1:
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Communication

Online Self-learning 
Module 2:

Learning Bite –  
Nudging

Online Self-learning 
Module 3:

New and virtual  
leading and working

Peer Group Meeting 
– completing the 

training and  
reflecting on the 

transfer  
assignementsA Changing World

Practical transfer project with learning partner/s

To allow for productive interaction among participants, we work with group sizes of 12–16 
people. The training can be conducted on-site, virtually, or in a hybrid format. This allows 
managers from different departments or locations to be brought together, enabling mutual 
exchange and learning across functions and hierarchies.

Budget
Access to the entire program including all online self-study modules for the whole group:  
CHF 12‘500.–
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